
Coach
Coach only, and 
Administrator 

welcome 

Coach+2
Coach, one Team 
Member, and/or 

one Administrator

Everyone
Coach, all Team 
Members, and 

Administrator(s)

Sequence Time 
Commitment Format

New Coach Welcome Webinar Series Pre-Year 1 3 hours  
(two 1.5-hour sessions)

Virtual

Returning Coach Welcome Webinar Pre-Year 2  
& beyond 1 hour Virtual

Coach Orientation Year 1 2 hours Virtual

Launch into Learning
(In-person option recommended)

Year 1 1 day (in person) or  
3 hours (virtual)

In person/
virtual 

Community Circles
(Register for series and join as you can)

Year 1 & 
beyond

8 hours annually  
(eight one-hour sessions)

Virtual

Building Understanding Series
(Register for series and join as you can)

Year 1 & 
beyond

16 hours annually  
(eight two-hour sessions)

Virtual

Adaptive SchoolsSM  Foundation Seminars Year 1 4 days In person

Cognitive CoachingSM Foundation Seminars Days 1–4 Year 2 4 days In person

*Cognitive CoachingSM Foundation Seminars Days 5–8 Year 3 4 days In person

*Advanced Adaptive SchoolsSM Extended 
Learning 4 days In person

*Advanced Cognitive CoachingSM Extended 
Learning 4 days In person

*Calibrating Conversations Extended 
Learning 1 day In person

*Using Cognitive CoachingSM with Your team Extended 
Learning 1 day In person

Presenter’s Skills Extended 
Learning 2 days In person

Teachers as Facilitators Extended 
Learning 2 days In person

* Prerequisite 

The FAME Journey 
Formative Assessment for Michigan Educators

The FAME program is flexible and may be tailored to individual needs. Offerings may be completed in alternate sequencing; 
however, prerequisites must be completed. Please visit the FAME website to Design your Journey. 

FAMEmichigan.org/coaching-journey qr.link/i5QBSL



FORM A TEAM

Recruit a Learning Team of six to eight teachers (with an administrator option) who are interested in a multiple-year (at least three years) 
commitment. Team identifies a Coach who takes on a leadership role for the team. 

Year 1			   Complete New Coach Application and attend the New Coach Welcome Webinar Series

Year 2 & beyond 		  Complete Returning Coach Renewal and attend the Returning Coach Welcome Webinar	

YEAR ONE

Each Learning Team is provided with a FAME Lead who supports FAME Coaches throughout implementation. FAME Coach facilitates 
monthly Learning Team meetings and coaching conversations with Team Members. Team Members integrate formative assessment 
processes into instructional practices as part of a balanced assessment system.  

Year 1 Trainings		  Coach Orientation (Coach only, and administrator welcome) 
				    Launch into Learning  (with all Team Members) 		

Adaptive SchoolsSM Foundation Seminars (Coach+ 2) 	

YEAR TWO & THREE

FAME Lead continues to support the FAME Coach. FAME Coach facilitates monthly team meetings and coaching conversations with Team 
Members. Team Members continue to integrate and strengthen formative assessment processes into instructional practices as part of a 
balanced assessment system.

Year 2 Training	 Cognitive CoachingSM Foundation Seminars Days 1-4 (Coach+ 2)	
Year 3 Training	 Cognitive CoachingSM Foundation Seminars Days 5-8*  (Coach+ 2)

EXTENDED LEARNING OPPORTUNITIES

Extended learning opportunities for Team Members and Coaches are available throughout the year. 

MDE SPONSORSHIP

The Michigan Department of Education's FAME Program-sponsored trainings cover registration, facilitation, materials, a continental 
breakfast, and lunch. Participants are responsible for travel, lodging, dinner, personal expenses, and substitute costs (if needed).

*Prerequisite


